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VIEWPOINT

Market must focus on data quality ahead
of new delegated authority standards

The lack of detailed guidelines
issued to the market means many
coverholders and brokers find
themselves in a state of limbo

Karen Stanford
GreenKite Associates

t is widely recognised that
delegated authority business
is heavily reliant on data for
carriers to get a full under-
standing of the risks that have
been underwritten on their be-
half. And we all know the strug-
gles of taking poorly conformed
data, with varying levels of data
quality and getting it into a cen-
tralised solution for onwards pro-
cessing and detailed analysis.

Lloyd’s has issued minimum
standards for coverholder data
with the v5.2 format and firms
have been striving to achieve this.
The approach has been very much
top down, with the standards be-
ing pushed through the distribu-
tion chain and the take-up varying,
depending on the company.

But how much further have
firms gone beyond just getting
the right columns on a spread-
sheet? How many have looked at
the data within the columns for
completeness, accuracy and con-
sistency? Companies now have to
face the challenge of making sure
the data held within a correctly
formatted spreadsheet is fit for
purpose and onward processing
within the new delegated authori-
ty ecosystem approach.

With each and every field and
field value requiring scrutiny,
how will firms approach this mon-
umental challenge? The answer is
gradually. Taking a big bang ap-
proach is doomed to failure, due
to the sheer amount of data and
queries that are going to have to
go backwards and forwards be-
tween multiple parties. We need
to remember brokers and cover-
holders are the people who are
going to have to resolve the data
issues. Carriers that identify is-
sues are often one or two steps
removed from the data source,
which means relationships and
collaboration will be key to mak-
ing this happen. This data project
has suddenly developed a new

sense of complexity and firms
will now be forced to develop a
data culture and collaborate to
resolve data inconsistencies.

State of limbo

No one can disagree with the goal
of sharing better quality data
across the market, encouraging
efficiencies and reducing the cost
of doing business. However, with
the recent pushback of the condi-
tions of trade, the move to a non-
mandatory approach from Lloyd’s
and a lack of detailed guidelines
being issued to the market, cov-
erholders and brokers are now in
a state of limbo, unsure about the
impact on their business.

Many carriers have taken the
plunge and are carrying on with
their delegated authority strate-
gies regardless, focusing on im-
proving the elements they know
need addressing but the people
who really need to drive the data
agenda at source are still left won-
dering what is going on and what
this data change is going to mean
for them.

With the full standards for
risk data unlikely to be available
until 2022, firms are in a hold-
ing pattern and they will then be
expected to implement within a
12-month period. This will put
pressure on both the firms and
system vendors to make poten-
tially significant improvements
in data capture and onward re-
porting within potentially unreal-
istic timeframes.

What can firms do to make a
difference to their data while
full guidance is being developed
by Lloyd’s?

First, do not be overwhelmed
by the prospect of improving all
data. Start small, agree the first
data set for review and devel-
op a strategy for improvement.
Lloyd’s has published its first
consultation of the core data re-
cord, which provides a detailed
insight into what we can expect
to see within the delegated envi-
ronment further down the line.
Focusing on the core data fields
in combination with the manda-
tory fields in the Lloyd’s cover-

Businesses need a clear
understanding of the quality
of the data they send or
receive at a field-by-field level

Pitinan Piyavatin/Alamy Stock Photo

3
b
i

holder reporting will put firms in
a strong position for integration
within the delegated data manag-
er environment.

Second, businesses need a
clear understanding of the quali-
ty of the data they are sending or
receiving at a field-by-field level.
Technology can help them to do
this, and businesses should work
collaboratively with vendor part-
ners to understand the data qual-
ity deficiencies, working jointly
towards addressing any issues
identified. Businesses should
see technology vendors as stra-
tegic partners, and if they fail to
provide adequate support firms
should look to other providers.

When dataset issues have been
identified, firms need to consid-
er what solutions are needed
to address them. This will be a
combination of both business
and technology considerations
and could include tightening up
code sets, improving the field val-
idation rules, aligning data sets
used with the Lloyd’s standards,
and undertaking a data and
analytics mapping exercise.

This could involve understand-
ing the source of the data, which
may require training, so this
should be seen as a complete,
company-wide, business change
initiative.

Many carriers have
taken the plunge

and are carrying on
with their delegated
authority strategies
regardless, focusing
on improving the
elements they know
need addressing but
the people who really
need to drive the data
agenda at source are
still left wondering
what is going on

and what this data
change is going to
mean for them

Data quality

The quest for data quality within
the delegated authority environ-
ment is a journey and is likely to
never be complete. Data drives val-
ue and competitive advantage with-
in firms, and while we are talking
about limited data sets to meet the
current Lloyd’s requirements, this
conversation will evolve in time
outside of core data and, as an in-
dustry, we need to be ready. To do
this, firms need to be aware that
data is at the heart of their offering
and develop expertise which will
help and support the transition

to a data-driven culture. This will
not happen by accident — it needs
to managed properly and tracked,
and be supported by champions in
senior management.

While the Lloyd’s delegated au-
thority ecosystem work is ambi-
tious and has struggled in some
areas, we cannot ignore the fact
that data is at the heart of the mod-
el and improvements are needed.
While we can all make a judgment
on whether Lloyd’s has chosen the
right solution for the industry, we
should all be in agreement that it is
pushing us forward on an agenda
which is moving us in the right di-
rection — away from the re-keying
of data and multiple data sources
- and towards consolidated, struc-
tured data which adheres to all
appropriate standards and which
can, in the future, lead to further
data automation.

As an industry we recognise
this is not going to happen over-
night, and there will be resistance,
but firms should be encouraged
to make steps, no matter how big
or small, in the right direction as
part of a process of continuous
improvement that will, ultimately,
drive value for businesses. =
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